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Central La Human Services District – Board Meeting Minutes

Via ZOOM Conference Call 
Thursday, December 3rd, 2020
Members Present: Priscilla Jeansonne (Avoyelles Parish); Shirley Washington (Catahoula Parish); Dr. Brenda Moore (Concordia); Kathy Scarborough (Grant); Desirae Bruce (Winn Parish); Linda Nichols (Vernon); Laura Jolly (At-Large/Rapides); Shannon Thorn (At-Large/Rapides Parish); Darrell Rodriguez (Rapides); LaSalle Parish- Vacant; Doug Ryland (At-Large/Rapides)
Members Absent:   
Guests: Rebecca Craig (Executive Director); Karin Shrader (CFO); RoseMary Futrell (Administrative Assistant/Board Liaison); Vic Dennis; Martha Powell; Crystal Hurt, HR Director 
	AGENDA ITEM
	DISCUSSION / ACTION

	Call to Order/Quorum

	Dr. Brenda Moore, Chair called the meeting to order at 5:30 pm.

10 of 11 board members were personally present via ZOOM.  Roll call done by R. Futrell, Board Liaison.  

	Opening Prayer and Pledge of Allegiance
	Prayer/Pledge by Dr. Brenda Moore    

	Read and Approve December 2020 Meeting Agenda / Solicit Public Comment Requests 
	Desirae Bruce read the agenda aloud to the board members.  Dr. Moore noted everyone had received their agenda in the mail and via email prior to the meeting. Darrell Rodriguez / Priscilla Jeansonne moved/seconded to accept December 2020 agenda with no changes. Motion Carried. 
Mr. Vic Dennis emailed his request to speak to the board regarding an update on the CIT.  

	Consent Agenda 
November 2020 Board Meeting minutes


	Board members received a copy of the minutes via email for review prior to the December meeting.  Kathy Scarborough/Shirley Washington moved/seconded approval of November 2020 board minutes. Approved with no changes. Motion carried.

	District Reports
Financial Report 

ED Monthly Report
	Karin Shrader reviewed the financial report, H1 which included the FY 21 – October Revenue and FY21 – October Expenditures report.   Ms. Shrader sent the reports out Thursday afternoon and due to an internet issues the board members did not receive the reports prior to the meeting.   At the request of the board the documents were forwarded to the members at this time. After reviewing said documents Board members were given the opportunity to ask questions prior to approval of reports.  Dr. Nichols/Darrell Rodriguez moved/seconded to accept the financial report as presented. Motion Carried.     
Rebecca Craig reviewed her monthly Executive Director report, H2 to the board and public and fielded questions.  Ms. Craig spoke with the board in detail regarding a contract with Red River Treatment Center and a lease for a building that the Red River Treatment Center will occupy as soon as the program is licensed. The board was given great detail about the circumstances surrounding the contract and lease and was allowed time for discussion and questions following the report.  

	 Policy Reviews

Executive Limits: 

II.G. – Asset Protection

	Rebecca Craig, Executive Director, presented and read the Executive Limit, II.G.-H3, stating she was in compliance with this limit.  Ms. Craig also presented additional information regarding the executive limit in her ED report.  Dr. Moore, Chair instructed members to complete the evaluation forms and mail or email to RoseMary Futrell, Board Liaison.  Darrell Rodriguez / Kathy Scarborough moved/seconded that the Executive Director is in compliance with this policy.  Motion carried.

	Board Business

Overview of ED Performance Evaluation

Commits Solicited on ED Performance

Training Topic
	Overview of ED Performance Evaluation. RoseMary Futrell gave a brief overview of the ED evaluation process discussing the timeline of events to begin in December and completion of the ED evaluation at the March meeting.  

Board Member Comments forms were mailed to board members to be complete and submitted at the January meeting.  

Performance Committee named; Shannon Thorn, Chair, Dr. Nichols, Desirae Bruce, and Dr. Moore, Ex-Officio. 

Training topic this month was Prevention.  Kitty Wynn was out of town so Martha Powel with the Extra Mile was the presenter this month.   Martha emailed her presentation to the board prior to the meeting.  She gave her presentation regarding services provided through the Extra Mile and how they are adapting due to COVID restrictions.  

	Strategic Priorities

Status update on CLHSD Strategic Plan Selected 

Policy Limits Form

Strategic Priorities 


	A detailed report on the strategic update was sent to the board members prior to the meeting.  Rebecca Craig, ED presented her report to the board and fielded questions.  

Rebecca Craig, ED will initial the policy limits form after the meeting.  

A detailed report on the strategic priorities was sent to the board members prior to the meeting.  Rebecca Craig, ED presented her report to the board and fielded questions

	Questions/Comments as Solicited
	Mr. Vic Dennis gave his monthly update on the CIT program stating the training was held November 23-27th at the Alexandria Police Academy.  Next training to be held at Probation and Parole Office January 25th.     

	 NEXT MONTH
Executive Limits
Board Business 
Training Topic 
	II.D. Financial Planning/Budgeting w/corresponding procedure, Non Appropriated Funds – ED

Comments collected on ED’s Performance 
Mental Health Court 

	 Announcements
	Next Meeting: Thursday, January 7th, 2021


	Adjournment
	Kathy Scarborough/Darrell Rodriguez moved/seconded adjournment at 6:30 p.m.; approved and motion carried.
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